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BCTYIN

2025 pik gng LleHTpy po3BUTKY iHiuia-
T1B IHCopcC cTaB LWe ofHielo Bignpas-
HOIO TOYKOKW Y peanisauii aMBiTHUX
npoekTiB. CaMe LUbOro poKy opraHisa-
Ui Big3Haumna ceoi 10 poKiB pO3BUTKY
Ta 3MiH i CUMBONIYHO po3noYyana pobo-
TY Haf} OHOBJIEHHSIM CalTy Ta cTparTerii.

[MpoTArom poky My aKTMBHO pPO3BUBa-
NV KOHCYNbTaUiNHI NYHKTW ons 6isHecy
B KiNnbKOX 06nacTsaX, BigKpuBanu pns
cebe i TypucTiB HEMMOBIPHY MNpUpPO-
Ay Ta icTopito XMeNbHUYYMHN B MeXax
npoekTy «Stezha: TaemHuui ToBTp»,
CTBOPIOBaNM  YHiKanbHMA  03[00pO-
BYO-TYPUCTMYHMIA npocTip «ConsaHa
BeXa» i Hapasi NpPOoAOBXYeEMO pearni-
3oByBaTK iHiuiaTmBy «BICTA 3BPYYA.
CnagwmHa cTaporo KopAoHy», LWo6
36eperTu KynsTypHY CnagLumMHy Halo-
ro Kpato.

Mu NpencTaBNsSEMO Halli OCArHEHHS
y CUCTeMaTM30BaHOMY 3BiTi, AKUA €
HaOYHUM NIATBEPAXEHHAM LWOoOeHHOoi
po60TW 3 BUK/IMKaMU Ta pe3ynbTaTuB-
HOI AiSNbHOCTI.

INTRODUCTION

2025 marked yet another turning point
in advancing ambitious projects for
InSource. This year, the organization
celebrated 10 wyears of growth
and transformation, a milestone
symbolically marked by the launch
of our new website and a refreshed
organizational strategy.

Throughout the year, we have
been actively expanding business
consulting hubs across several
regions and have introduced both
locals and tourists to the breathtaking
nature and history of the Khmelnytskuyi
region through the “Stezha: Mysteries
of Tovtr” project. We also developed
the unigque “Soliana Vezha” (Salt
Tower) tourist recreation center and
are currently continuing the “VISTA
OF ZBRUCH: OIld Border Heritage”
initiative to preserve our region’s
cultural legacy.

We present our achievements in
this systematic report - a clear
testament to our daily commitment to
overcoming challenges and delivering
successful results.



LleHTp po3BuTKY iHiuiaTne IHCopc 3a-

CHoBaHMM 24 rpypgHa 2015 poky. 3a

Len Yyac poboTn opraHisauisa o6’egHa-

I H C o p C na KOMaHAy nofen, SKi npauoloTb Hag,

PO3BUTKOM rpoMaf, i BNIPOBagXXEeHHAM

10 poKiB, O MaloTb  CYICTEMHWX pilleHb. Y CBOIl AianbHO-

CTi M1 BUKOPUCTOBYEMO KOMMIEKCHUM

SHa4eHHs nigxig, ona He nuwe peanisauii okpe-

MUX NMPOEKTIB, ane 1 GopMyBaHHS CTiN-
KWX 3MiH.

Hawa komaHga nporiwna 10-pivyHUM
WN§ax Bif iHiLiaTMBM aKTUBHUX rpoMa-
OsiH 0o cTabinbHOro napTHepa rpomag
Ta [OOHOPCBKMX opraHizauin. IHCopc
NPOJOBXYE CBil PO3BUTOK, pearyioum
Ha NMoTpebu CbOrofeHHst Ta NpaLtoro-
YN Hap OOCArHEHHSIM OOBroTPMBanUX
pes3ynbTaTiB.

LleHTp po3BuTKY iHiluiaTuB «IHCopc» -
HenpubyTKoBa rPoOMafcbka OpraHisa-
uisl, Wo € nnaTpopmoto gnsi PO3BUTKY
Ta BMNPOBaM)KEHHS iHiuiaTMB, crnpsiMo-
BaHWX Ha MOKPALLUEHHSI SIKOCTI XUTTS
MEeLLKaHLiB HEBENIMKMNX rpoMag.

OdiujiiHa gaTa 3aCHyBaHHS:
24 rpygHs 2015 poky

Micis: MNokpalleHHs SKOCTI XXUTTS MeLl-
KaHLiB HEBENMKMUX FrpoMag, Yepes po3-
BUTOK TPOMafCbKUX KOMMETeHUii Ta
NiATPUMKY MicUeBUX iHiLiaTUB.




InSource

10 Years
That Matter

InSource: Center for Development of
Initiatives is a non-profit, non-gov-
ernmental organization that serves as
a platform for developing and imple-
menting initiatives aimed at improving
the quality of life of small community
residents.

Mission: Improving the quality of life in
small communities by developing civic
competencies and supporting local
initiatives.

InSource: Center for Development of
Initiatives was founded on December
24, 2015. Since then, the organization
has united a team dedicated to
community development and systemic
solutions. We employ a comprehensive
approach - not only to execute
individual projects, but also to foster
sustainable, long-term change.

Our team has undergone a 10-year
journey, evolving from an active
citizens’ initiative into a reliable
partner for both local communities
and international donor organizations.
InSource continues to grow by
responding to the needs of today while
striving for lasting impact.

Official date of establishment:
December 24, 2015




IHCopc - ue:

PerioHu, B skux IHCopc npaLjoBaB
y 2025 poui

TepHoMinbCbKa  XMenbHULbKa
obnactb obnacTtb

10 pokiB epeKTUBHOI POBOTK Ha Mic-
LLleBOMY, perioHanbHOMYy Ta BCeyKpa-
THCbKOMY PiBHAX

CninbHOTa Ntofen, AKi BipaTb, WO iHiLi-
aTUBW TBOPSATH 3MiHN

KOMaHaa [ocBigyeHnx daxisuis i 3a-
NYYeHUX eKcnepTiB i3 HaraTopivyHUM
OOCBIiAOM

KOMMNEKCHI pIlleHHs Ansi pO3BUTKY
OpraHisauin, rpooMag i TepuTopin

BiOKpPUTICTb [Na cniBnpaui Ta pe-
rynsipHa 3BiTHICTb NpPO pe3ynbTaTn
LisnNbHOCTI

KuiBcbka XapkiBcbKa
obnactb obnacTb

BiHHMUBKa ¢ -
obnacTb =



InSource is:

+ 10 years of successful work at the
local, regional and national levels

+ A community of people who believe
that initiatives drive change

+ A team of qualified specialists and
engaged experts with many years of
experience

+ Comprehensive solutions for
developing organizations, comm-
unities, and territories

+  Openness to cooperation and perfor-
mance reporting

Regions where InSource team
operated in 2025

Ternopil Khmelnytsky Kyiv Kharkiv
region region region region

Vinnytsia
region




Hawi yiHHocTi

BignosiganbHicTb. M1 BUKOHYEMO
B3ATi Ha cebe 3060B’A3aHHSA, Ha-
BiTb KOMU Lie BUMarae 0oaaTkoBux
3ycunb abo pecypcis.

EdeKTUBHiCTb. M1 06MpPaeEMO Hal-
Kpalli pilleHHs, Wwob oTpuMyBaTH
MaKCUManbHi pesynbTaTn Ta po-
3yMHO BMKOPUCTOBYBaTU pecyp-
cu. Mu nparHemMo NocTiNHO MoKpa-
LyBaTW AKiCTb TOrO, L0 PO6UMO.

IHHOBaUilHicTb. MU WyKaemMo
HOBI nmigxoaw, WO BignoBigatoTb
Yyacy Ta notpebam, i CMinMBO BTi-
NIOEMO Te, WO paHilwe 3aaBanocs
HEMOXX/TMBUM.

PiyHi 3BiTW 3a NnonepepHi poku

* TMpodeciiHicTb. Mu LiHyeMo goc-
Bif, i KOMMETEHTHICTb Halloi KO-
MaHOM Ta MOCTIMHO PO3BUBAEMO
NPodEecCiHi HaBMYKK, pobnaun ue
HEeBi’EMHOIO YaCTWHOIO HaLoi op-
raHisauinHoi KynbTypw.

*  BigkpuTictb. My BigkpuTOo Ainn-
MOCs CBOIMW AiAMW Ta pe3ynbTaTa-
MU Yyepes KOMYHiKaLiiHi NpaKTUKn
1 3BITHICTb. MU BigKpWUTI 4O HOBUX
inen, nogen, NnapTHepPCTB | 3MiH.

* TonepaHTHicTb. My npuiiMaemo
Ta UiHYEMO pPi3HOMaHITHICTb. Mun
cniBnNpaLoeMO 3 MnoBaroto i 4yT-
NIMBICTIO [0 Pi3HUX TOYOK 30pYy Ta
CTBOPIOEMO MPOCTIp AN CaMOBU-
Pa)KeHHS1 KOXXHOro.

IHCopc — Le KoMaHAa ocobucTocTen,
AKi BMIilOTb 6a4nTV MOXMBOCTI TaM,
ge iX He bGadaTb iHWI. Ue nogn, aki
nobnaTb CBOIO CripaBy, rOTOBi CaMOB-
OOCKOHanBaTUCh | BUKNagaTUca Ha
NoBHY. Lle NocTinHMIA NoLwyK HaTXHEeH-
HS i UikaBux igen.

Mwu BipMMO B Te, WO iHiliaTMBKN TBOPATb
3MiHW, @ KOXKEH 3 Hac € OyKepesioM Lux
3MiH.



https://insource.com.ua/reports/

Our values

Responsibility. We fulfill our
commitments, even when it
requires extra effort or resources.

Efficiency. We choose the best
solutions to achieve maximum
results and use resources wisely.
We strive to constantly improve
the quality of our work.

Innovation. We seek new
approaches that are in tune with
the times and meet current needs,
and we boldly bring to life what

Professionalism. We value our
team’s experience and expertise
and are constantly developing
our professional skills, making
this an integral part of our
organizational culture.

Transparency. We openly share
our actions and results through
communication and reporting.We
are open to new ideas, people,
partnerships, and change.

Tolerance. We embrace and
value diversity. We collaborate
with respect and sensitivity
toward different perspectives
and create a space for everyone

once seemed impossible.

Annual reports for previous years

to express themselves.

InSource is a team of individuals who
see opportunities where others do not.
These are people who love what they do,
are committed to self-improvement, and
give their absolute best. It is a constant
search for inspiration and innovative
ideas. We believe that initiatives create
change, and each of us is a source of
that change.



https://insource.com.ua/en/reports-2/

HALLA KOMAHOA
OUR TEAM

MpaBniHHA
Management
IBaHHa Mpura Cepriii Onekcieseub Mapis Fxuuybka
rofioBa opraHisatii 3aCTYMHWUK rofIoBMK HNEHKNHA NPABITIHHA
lvanna Mryha opraHisauji Mariia Hizhytska
head of InSource Serhii Oleksiievets member of the board
deputy head
of InSource
KomaHpa
Team
BikTop Cmonsik Banepis MNaHaclok EornaH‘a Ké[lil-l.a
an3ariHep KOMYHiKaLinHa KOMYHIKaLliHa
Viktor Smoliak MeHeKepKa MeHe[OXXepKa
desinger Valeriia Panasiuk Bohdana Kapitsa

communications manager communications manager




OkcaHa OnekcieBeub

MeHe[XepKa NPOEKTIB
Oksana Oleksiievets
Project manager

Jlo6oB Ba6ka

oyxrantepka
Liubov Babka
accountant

IpuHa BonblwaHuuybka
ronoBa PeBi3inHOI KOMICii
Iryna Volshanytska
head of the audit committee

Muxaitno faHnnbuyk
yneH ro
Mykhailo Danylchuk
team member

1

Bonoaumup MneTiok
eKcnepT no poboTi
3 rpomMagammu
Volodymyr Pletyuk
Community
Engagement Officer

TeTsiHa
KoabmaH-MyKoMena
YneHkunHa ro
Tetiana Kodman-Mukomela
team member







[TpoeEKTIN
2025

Projects
2025



Ta XapKiBCbKin obnactax

Mpo npoekT

KoHcynbTaUjinHi NyHKTW — Le npakTuyHe
pilleHHs1 Ans [OonoMorn MiKpo-, ManvMm
Ta cepefHiM nignpveMcTBaM OTPUMaTH
6e3KOLUTOBHY MIATPUMKY Y PO3BUTKY.

MpoekT 3aknaB dyHAaMeHT [Ans Ho-
BOi KyNbTYpW B3aeMofii MK Bnafolo Ta
6isHecoM. [1nsi 3abes3neyeHHs CTanocTi
3HaHb MU PO3PO6BUNIN creLiani3oBaHUin
Bebpecypc i cepilo BifeoKypcCiB, AKi 3a-
NNLWAOTLCA [OCTYNHUMK Ans daxiBuiB y
MalbyTHbOMY. Bebpecypc 3abesnevye
6e3MnepepBHICTb HaBYaHHS HOBUX Kaapis,
BOAHOYaC O6MalITOBaHi MYyHKTU LWOAHS
CTaloTb MiCLLEM HAPOMKEHHSI HOBUX ifen.
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PEHHS1 Ta PO3BUTOK KOHCY/bTALiMHMUX MYHKTIB
i3Hecy y BiHHUUBKIW, KWiBCbKiX, TepHONiNbCbKiN

Feorpagis:

BiHHMUBKa, KWiBcbKa, TepHoMinbCcbKa Ta
XapkiBcbka obnacTi

Uinb:

CTBOPEHHSI CMPUATIMBOrO CepeRoBU-
Wwa Ans po3BUTKY CY6’eKTIB MIKpO-, Ma-
noro i cepefHbOro NiANPUEMHULTBA Y
BiHHMUBKIM, KWIiBCbKi, TepHOMINbCbKIM
Ta XapKiBCbKili obnacTsx yepes Hana-
FOMKEHHST PO6OTU  KOHCYNbTaLiAHWNX
NYHKTIB A4N14 6i3Hecy Ha 6asi LieHTpiB Ha-
[aHHs agMiHIiCTpaTUBHUX Nocnyr




lishing and Developing Business Consulting Hubs
nytsia, Kyiv, Ternopil, and Kharkiv regions

Geography:

Vinnytsia, Kyiv, Ternopil,
and Kharkiv regions

Objective:

To create an enabling environment for
the development of micro, small, and
medium-sized enterprises across the
Vinnytsia, Kyiv, Ternopil, and Kharkiv
Oblasts by establishing business
consulting hubs within Administrative
Service Centers

About the Project

Consulting hubs offer a practical solution
for micro, small, and medium-sized
enterprises to access free developmental
support.

The project has laid the foundation for
a new culture of interaction between
local government and the business
community. To ensure the sustainability
of knowledge, we developed a
specialized web resource and a video
course series that remain accessible to
specialists for the long term. This web
resource ensures continuity in training
for new staff, while the established
physical hubs serve as daily incubators
for new ideas.
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https://insource.com.ua/projects/stvorennya-ta-rozvytok-konsultaczijnyh-punktiv-dlya-biznesu-u-vinnyczkij-kyyivskij-ternopilskij-ta-harkivskij-oblastyah/

PesynbTatn

133 KoHCYnbTaLiMHI NYHKTX A8 6i3-
Hecy y 4 obnacTax YKpaiHu

rpomMagm oTpuManu He nve obnag-
HaHi KabiHeTW, a 1 HaBYeHUX daxiBLiB

npoBefeHo 3-AeHHWM TpeHiHr «LLko-
na 6i3Hec-KOHCYNbTaHTa»

pPO3pO6IEHO Ta CTBOPEHO BiieOKypC
«lllkona 6isHeC-KOHCYNbTaHTa»

po3pobneHo Bebpecypc «KoHcynbTa-
LirHi MyHKTW gns BisHecy» 3 Kypcamm
Ta nekujisMm

MakcuMm bopoga
KepiBHuK npoekTiB NMPOOH B YkpaiHi

KoHcynbTauiHi NyHKTW, Ha MOIO OYMKY,

€ NEePBUHHUM PiBHEM EKOCUCTEMU NIGTPUMKMN
6i3Hecy... 3pO3yMirno, Lo He BCIo [OrnoMmory,

He BCi Mocnyru ekocmcteMa nigTpUMKU GisHecy
MOXe HapaTu Ha LiboMy 6a30BOMY PiBHi rpomaf.
Ane ue cTae «To4Ko BXogy». TO6TO nignpuemLio
abo NAVHI, iIka Xxo4e 3ano4vaTKyBaTh CBil bisHec,
3MOXYTb JOMOMOITN 0pasy Ha MicLi

abo cnpsiIMyBaTU BXe Ha HacTYMHi piBHi
eKocucTeMU NigTPUMKK BisHecy.

14:30 - 27 Tpa.. 2025

Q 10 ™1 10 Q 10 [

16




Results

133 business consulting hubs
established across 4 regions of
Ukraine

Communities received not only fully
equipped offices but also highly
trained specialists

Conducted a 3-day “Business
Consultant School” intensive training
program

Developed and launched the
“Business Consultant School” video
course

Created the “Business Consulting
Hubs” web portal, featuring
educational courses and lectures

Maksym Boroda
UNDP Project Manager in Ukraine

“In my opinion, consulting hubs represent the pri-
mary level of the business support ecosystem...
Clearly, this baseline community level cannot pro-
vide every form of assistance or service within
the broader ecosystem. However, it serves as the
'entry point.' This means an entrepreneur or
someone looking to start a business can receive
immediate local help or be directed to the next
levels of the business support ecosystem.”

14:30 - 27 May 2025

Q 10 110 Q 10 |

17



a: TaeMHuui ToBTp
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Mpo npoekT

CaTaHiBcbKa rpomMaga — micue 3 barato-
BiKOBOIO iCTOpI€EIO, 6araTolo KyNbTypHOIO
CMagLMHOI0, YHIKanbHUM MPUPOAHUM
naHpwadToM Ta MiHepanbHUMU oKepe-
namu. BogHo4ac 6araTto nam’siTok 3anu-
LIAIOTbCS ManoBifoMUMK cepef yKpaiH-
CbKWX i 3aKOPAOHHUX TYPUCTIB.

MpoEKT cTaB NPWKNagoM BNPOBamKeH-
HS MPUHUMNIB 6e36ap’epHOCTI B CEKTOPI
KyNbTYypHOro TypusMy. Mu npavjoBanu
Haf TUM, Wo6 NpupofgHa Ta KynbTypHa
cnagwuHa rpomagm 6yna QOCTYMNHOO
ans Bcix. CTBOpeHi umdpoBi iHCTpYMeH-
TV Ta MapKOBaHi CTEXKM NMPOAOBXKYIOTb
npawioBaTV Ha rpomapy, 3anpoLlyioym
OOCNIOHVKIB | TYPUCTIB BIOKPUTU TaeM-
Huuto ToBTP.

18

Feorpadis:

CaTaHiBcbKa TepuTOpianbHa rpomMaga
XMenbHULBbKOi 06nacTi

Uinb:

36epertu i nonynspusyBaTh HalioHanb-
HY Ta MicueBYy MaTepianbHy i NPUPOAHY
KYNbTYpHY cnaglmHy CaTaHiBCbKOI Te-
puTOpianbHOi rpomMagn XMenbHULBKOT
0obnacTi Yepes CTBOPEHHS iHTEpPaKTMB-
HOrO KynbTYpPHO-peKpeaLiHoro mMaplu-
pyTy «Stezha: TaeMHUui ToBTpP»



https://stezha.com/

a: Mysteries of Tovtr

Geography:

Sataniv Territorial hromada,
Khmelnytskyi region

Objective:

To preserve and promote the national

and local material and natural cultural

heritage of the Sataniv community by

. creating the “Stezha: Mysteries of Tovtr”

About the Project interactive cultural and recreational

route

The Sataniv hromada is a place of
centuries-old  history, rich cultural
heritage, unique natural landscapes,
and mineral springs. Despite this wealth,
many of its landmarks remain relatively
unknown to both Ukrainian and
international tourists.

This project serves as a model for
implementing  barrier-free  principles
within the cultural tourism sector. Our
goal was to ensure that the community’s
natural and cultural heritage is accessible
to everyone. The digital tools and marked
trails developed through this initiative
continue to serve the community, inviting
researchers and tourists alike to uncover
the «Mysteries of Tovtr.»




Pesynbtati

NPOMapKoBaHO 32-KiNOMETPOBUN Ty-
pUCTUYHUIA  MaplpyT CaTaHiBCbKO
rpomagoto

cTBOpeHa undpoBa iHTepaKT1BHa Kap-
Ta KyNbTYPHOI Ta NPMPOAHOI CNafLLmMHA

Bebpecypc «Stezha: TaemMHUui ToBTpP»
3abe3nevye 6esbap’epHUiA JOCTYN A0
KYNbTYPHOI Ta MPUPOAHOI ChnapwyHm
rpomagm

CaTaHiB OTpMMaB cyyacHe uUudpose
0611441, NpuBabnmee ons HOBOMO MoO-
KOMIHHSA TYpUCTiB

iHbOopMaUiiHa kaMnaHis i cepis npomo-
POSIMKIB [03BOMAM MIOCBITUTU «MpU-
XOBaHi NepnnHu» rpomMagu, ki paHille
3anvWan1cs nosa yBarow MacoBOro
TypucTta

Ceprin binoyc
MpepcTaBHUK CaTaHiBCbKOi CenuLHoi pagm

Monynapusadis MicLeBOi iCTOPUYHOI, KYNbTYPHOI i
NPUPOLHOI CNafLWuHU cepef TYPUCTIB i XX1Tenis
rpoMagm 0OoCUTb BaXknuea. Liel NpoeKT, Ha Moo
OYMKY, crpusie LboMy. BiH fae MoOXNUBICTb ntogsam
CaMOCTINHO, 6e3 eKCKypcoBofa, 34iNCHNTH
eKcKypcito CaTaHOBOM i M1OF0 OKONMMLAMN,
no6ayunTn M gisHaTUCb CYTb iICTOPUYHOIO 06 ’eKTa
4YM NaM’ATKWY, a AeTanbHiwy iHpopMaLlilo oTpuMaTn
Ha caWnTi.

14:30 - 27 »xoBTHA 2025

Q0 1o Q 10 =&
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Results

32-kilometer tourist route marked
through the Sataniv hromadas

Digital interactive map of cultural and
natural heritage sites created

“Stezha: Muysteries of Tovtr” web
platform launched, providing barrier-
free access to information about local
heritage

Sataniv has been provided with a
modern digital identity, making it
attractive to a new generation of
travelers

Information campaign and a series
of promotional videos highlighted
the “hidden gems” of the community
that previously went unnoticed by
mainstream tourists

Serhii Bilous
Representative of the Sataniv Settlement Council

“Promoting local historical, cultural, and natural
heritage among both tourists and residents is
vital, and | believe this project successfully
achieves that. It allows people to explore Sataniv
and its surroundings independently, without a
guide, while discovering the true essence of each
historical site. For those seeking deeper knowl-
edge, detailed information is readily available on
the website.”

14:30 - 27 October 2025

(@A) 0 Q 10 |
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pOBYO-TYPUCTUYHUI NpOCTip «ConsiHa Bexa»

Feorpadis:

JlaHoBeLbKa TepuTOpianbHa rpoMaga
TepHoninbcbKoi o6nacTi

Linb:

CTBOPEHHS YHiKarIbHOro MPOoCTOpY, SKUiA
3abesnevye yMOBW AN SKiCHOro Bigno-
YMHKY NIOAen i NigBuLLYeE TYPUCTUYHY
npuBabnmBeicTb JTaHOBeLBKOI rpoMagn

Mpo npoekT

«CongiHa Bexa» — Le He nue npo Ty-
pu“3M, a 1 NPo MIATPUMKY TWX, XTO MO-
Tpebye @i3nM4HOI Ta  MCUXONOriYHOI
peabinitadii. MpocTip cTBOpeHWA ans
MEHTANIbHOIO BiOHOBMEHHS BiICBKOBUX,
BETepaHiB, nogen i3 NCUXONOriYHUMK i
}i3YHMMKM TpaBMaMu, a TaKoX ON151 KU-
TeniB rpoMagy i rocten MicTta.

IHCopc nparHe 3pobuTN TYPUCTUYHI No-
Kauii 4OCTYNHMMW Ans BCiX, came ToMy
Ler npocTip NobyaoBaHWA BigMNoOBiOHO
[0 BUMOT 6e36ap’epHOCTI.

OcobnuBy yBary B Mexax MpPOEKTY MU
NpUOINMAV BeETEpaHaM, BiNCbKOBOCTYX-
60BUAM i iXHIM pogunHaM. TakMM YMHOM
PO3pP06NEHO CcneuianbHUA 0300POBYMIA
MapLUpYT 3 eNeMeHTaMu apTTepanii.
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https://insource.com.ua/projects/salttower/

na Vezha” (Salt Tower) Tourist Recreation Center

Geography:

Lanivtsi Territorial hromada, Ternopil
region

Objective:

To create a unique space that
provides high-quality recreation and
enhances the tourism appeal of the
Lanivtsi hromada

About the Project

“Soliana Vezha” is about more than just
tourism; it is about supporting those
in need of physical and psychological
rehabilitation. The space was designed
for the mental recovery of military
personnel, veterans, individuals with
psychological and physical trauma, as
well as local residents and guests.

InSource strives to make all tourism
locations accessible to everyone,
which is why this space was built in
full compliance with accessibility and
barrier-free standards.

Within the framework of the project,
we paid special attention to veterans,
active-duty service members, and their
families. To support them, we developed
a specialized wellness route that
incorporates elements of art therapy.
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Pesynbtati

CTBOPEHO CyYacCHY OKaLjito 3 efleMeH-
TaMu ranotepanii

BMPOBafPKEHO O3[OPOBYMIA MapLLpPYT,
L0 MOEAHYE MPUPOMHI YMHHUKK 3 apT-
TepaneBTUYHUMM NPaKTUKaMU

pPO3p0o6/IEHO BiAEOPONNKIN Ta MpoBeae-
HO MacLUTabHy KaMMaHito, SKa Po3roBi-
0a€e npo noTeHujan JlaHOBeLbKOi rpo-
Maju SK LIeHTPpY 03[0POBYOI0 TYypmaMy

NpoBefeHo NiACYMKOBY KOHbeEpPEHLto,
fka cTana nnatpopmoto Ans 06roeo-
PeHHs1 MOfieNnen CTanoro BigHOBMEHHS
rpomMag 4epes MapTHEpCTBO Bnagu,
rpoMagm Ta MibKHapOaHUX [LOHOPIB

MycTada Cait-AmeToB
KepiBHUK MNporpamu po3sutky perioHis, MPOOH B YKpaiHi

CaMe ue pilleHHs1 Mae NoTPiiHy KopucTb. lNMeplue -
Lle Ta NoKallisl, ToW 06’EKT, AKUN Aa€E MOXK/IMBICTb
rpomagi BignoyveaTu i BigHoBNOBaTUCL. [lpyre —
Le 06’EKT, KN NPUTArYE TYPUCTIB, AKi B
nepcneKkTUBi MOXXYTb CTBOPUTU EKOHOMIYHI
MOX/IMBOCTI ANs rpomMagu. | TpeTte - 06’eKT
CTBOPIOE TaKy MOfEefb, IKY MOXYTb B3SITU Ha
036POEHHS 1 iHLI FPOMaan | TaKoX BTiNOBaTH Le.

14:30 - 30 yep. 2025

(@R[ 11 10 Q0 [
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Results

Modern facility featuring halotherapy
(salt therapy) elements created

Wellness route implemented that
combines natural factors with art
therapy practices

Promotional videos produced and a
large-scale campaign highlighting the
Lanivtsi hromadas’s potential as a
center for wellness tourism executed

Concluding conference that served
as a platform for discussing models
of sustainable community recovery
through partnerships between local
government, the community, and
international donors held

Mustafa Sait-Ametov
Regional Development Programme Manager, UNDP Ukraine

“This specific solution offers a triple benefit. First,
it is a location that allows the community to rest
and recover. Second, it is a site that attracts
tourists, potentially creating new economic op-
portunities for the community. And third, the pro-
ject establishes a model that other communities
can adopt and implement themselves.”

14:30 - 30 Jun. 2025

O 10 1 10 Q 0 [
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3B6PYYA. CnagwuHa ctaporo KopaoHy

Mepiop peanisauii:

2025-2026 pp. (peanizauia Tp1Bae)

KopoTKO npo npoeKT

MPOEKT MOKMMKaHWUIA CAPUATU PO3BUTKY
TYPUCTUYHOrO MoTeHuiany i cdepn roc-
TWUHHOCTI Y rpomagax, Wo 3HaXO[ATbCS
Ha BUTOKaXx piyku 36pyy.

KynbTypHa Ta icTopmnyHa cnafLimHa rpo-
Maf-NapTHepIB Y NOEAHaHHI 3 baraTnMm
NPUPOAHMMM BOOHVMMW pecypcamu Ta
MiCLUEBUMU PUBANbCbKMMM i FaCcTPOHO-
MiYHMMKM Tpaguuismm dopmye nepepy-
MOBW ANS1 PO3BUTKY TYpWU3MY, WO CTU-
MyfoBaTUMe EKOHOMIYHE  3POCTaHHSA
periony.

3aBAsKM PO3BUTKY TYPUCTUYHUX MOCNYT,
30KpeMa 3eneHoro TYpusMy, KewnTe-
PWHrY, TigiBCbKOro CyrnpoBOAY, MPoKaTy
CMOPSIXEHHS! TOWWO, NPOEKT BiAKPWBAE
HOBi MOXNMBOCTI ANA CaMO3aMHATOCTI
Ta Manoro 6isHecy. Takox BiH 3abeane-
Yye PIBHWA JOCTYN A0 KYNbTYPHUX i Ty-
PUCTUYHMX PeCcypCiB ANS LMPLIOrO Kona
nogen i dopmye cTani napTHepPCTBa MiX
rpoMagamu.

Feorpadis:

JlaHoBeUbKa, lMigBono4nceKa,
CKopMKiBCbKa TepuUTOpianbHi rpoMagm
TepHoninbcbKoi o6nacTi Ta Bonounceka,
TeodinonbcbKa TepUTOpianbHi FpoMagu
XMenbHULBbKOi 06nacTi

Linb:

BUKOPUCTATN KYNbTYPHY Ta ICTOPUYHY
cnaplWuHy rpomag pasom 3 baratmmm
NPUPOAHMMM BOJHMMM pecypcamn i
MiCLLEBUMU pPUBAnNbCbKMMKN Ta racTpo-
HOMIYHUMW TpaguLUiaMN ONs PO3BUTKY
TYpPU3My, SKWA CTUMyNoBaTMMe eKo-
HOMiYHe 3POCTaHHS perioHy
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OF ZBRUCH. Old Border Heritage

Implementation Period:

2025-2026 (Ongoing)

About the Project

The project is designed to enhance the
tourism potential and the hospitality
sector in the communities located at the
headwaters of the Zbruch River.

The blend of cultural and historical

heritage of the partner hromadas,
alongside with rich natural water
resources and local fishing and

gastronomic traditions, creates the
preconditions for tourism development
that will stimulate the region’s economic
growth.

By developing services such as green
tourism, catering, professional guide
services, and equipment rentals,
the project opens new avenues for
self-employment and small business
development. Furthermore, it ensures
equal access to cultural and recreational
resources for a wider audience and
fosters sustainable partnerships
between neighboring hromadas.
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Geography:

Lanivtsi, Pidvolochysk, and Skoryky
Territorial Communities (Ternopil region);
Volochysk and Teofipol Territorial
hromadas (Khmelnytskyi region)

Objective:

To employ the cultural and historical
heritage of the partner hromadas,

alongside their rich water resources and
local fishing and gastronomic traditions,
to develop tourism that stimulates
regional economic growth



Hawa komaHpa Hapasi
3[0iMCHIOE:

iHBEHTapu3aLilo KynbTypHOi Ta icTo-
PUYHOI chagLwmHn

CTBOPEHHSI Mepexi TYPUCTUYHUX LLNS-
XiB i TYPUCTUYHMX NPOAYKTIB, AKi 6y-
[YTb NOB’sI3aHi 3 MICLIEBOIO KYJIbTYPOIO,
iCTOpMYHOIO CnafLWmMHO | BOOHMMM
pecypcamu perioHy

06naLTyBaHHA TEMaTUYHMX MapLLPYTIB
i3 YaCTKOBOIO aganTaLlieto onsa nogen 3
iHBanigHicTIO

YNOPSAKYBaHHA  Tpaguuii  micuesoi
KyXHi, MOB’i3aHMX 3 aKBaKyNbTYpoOlo,
B KYJNiHapHY KHUIY Ta BMPOBafKEHHS
peLenTiB y MeHIO MicueBMX 3aKnafis
XapyyBaHHs

NPOBeOeHHs1 HaBYaNbHOro iHTEHCUBY
«lllkona TypusMy» Ta akcenepawiiHoi
nporpamMu Ons MNigTPUMKN  MiCLLEBUX
nignpuvemuis 3i chepn Typmamy i roc-
TWUHHOCTI

IBaHHa Mpura
["onoea opranisauii IHCopc

[MpOEKT HauineHn Ha BUKOPUCTaHHSA KYNbTYPHOro
i IpMpoAHOro noTeHLiany Hawmx
rpoMag-napTtHepis. Le Bonouncek, MigBonoyvmchbk,
INaHiBuj, Teodinonb Ta Ckopukn. TOBTO Ti rpoMagH,
AKi € AOTUYHUMM [0 pivkM 36pyu. | MK X0o4eMo
BMKOPMWCTATW Lii pecypcu Ans NoCUneHHs
TYPUCTUYHOI NpMBabnMBOCTI rpoMag i po3BUTKY
MicL,eBOro 6i3Hecy, a TaKOX NOeAHaTH Le 3
MiCL,eBMMM raCTPOHOMIYHUMM TpagULisMU.

14:30 - 30 rpya. 2025

O 10 1 10 Q 10 =M
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Our team is currently
working on:

Mapping and documenting cultural
and historical heritage sites

Creating a network of tourist routes
and products centered on local
culture, history, and the region’s water
resources

Equipping themed trails, including
partial adaptations for people with
disabilities

Documenting traditional local
aquaculture-related cuisine in a
cookbook and integrating these
recipes into local restaurants’ menus

Facilitating the “Tourism School”
intensive training and an acceleration
programtosupportlocalentrepreneurs
in the tourism and hospitality sectors

Ivanna Mryha
Head of InSource

“The project aims to tap into the cultural and nat-
ural potential of our partner communities - Vo-
lochysk, Pidvolochysk, Lanivtsi, Teofipol, and Sko-
ryky - all of which are connected by the Zbruch
River. We want to utilize these resources to boost
the communities' tourism appeal and support local
business growth, while celebrating our unique
gastronomic traditions.”

14:30 - 30 Dec. 2025

(@R[ 0 Q 10 [
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MigTpuMKa
MapTHEPCbKUX

IHiLiaTUB

Support for partnership

initiatives

Onsa LleHTpy po3BUTKY iHiliaTne IHCopc
NnapTHEPCTBO — L& He nuvle opugny-
HWI TepMiH i Kpacuee cnoso. Lle Hawa
HalMBMLLA LiHHICTb i, 6€3 nepebinblueH-
HSl, DYHOAMEHT 3MiH, fKi 3aBASKM LbOMY
CTaloTb MOXIMBUMU. KOXeH pesynbTaT
4YM YCNiLLHO peani3oBaHUM NPOEKT — Le
nnig KoMaHAgHOI poboTM Ta cnienpa-
Li. Hawa koMaHfa oxode [oNy4aeTbCs
[0 3axofiB NapTHepiB, @ TAaKOX roToBa
gonoMaraTu iHWKMM FPOMafCbKMM Op-
raHisauism ctaBaTM BUOANMUMU, OpraHi-
30BYyBaTW Ta MPOBOAUTU aKTUBHOCTI. Mu
BiOKPUTI OO0 CNiNbHOI peanisauii iHiuia-
TUB, i 2025 piK He CTaB BUHATKOM.

Partnership is far more than just
a legal term or a catchphrase for
InSource: Center for Development of
Initiatives. It is our highest value and,
quite literally, the foundation of the
transformations we make possible.
Every result achieved and every project
successfully implemented, is the fruit
of teamwork and collaboration. Our
team eagerly participates in partner-
led events and stands ready to help
other NGOs increase their visibility, as
well as organize and execute their own
activities. We remain deeply committed
to the joint implementation of initiatives,
and 2025 was no exception.



MpoekT «CTiHM cBig4aTb
Big PyaHau po YkpaiHu»

Feorpadis: YkpaiHa-PyaHpa

Linb: 3MiUHWUTM 3B’A3KM MK YKpaiHoto
Ta PyaHOoto WnsaxoM iHGOpMyBaHHS Mpo
TaKi TpariyHi nopji icTopii, K MacoBsa fe-
nopTauisi KpUMCbKMX TaTap y 1944 p. Ta
reHoump y PyaHgi npoTtun TyTCi y 1994
poui. [MigcMneHHs po3yMiHHSA HaWMac-
LWTABHIWMX reHouuaiBe XX cTonitta no-
KNVKaHe NigBULLMTU YCBIAOMNEHHS CYy-
YaCHUX BUIK/IVKIB Y PO36Y[OBi CTanoro
MUPY B CBITi Ta HanaromKeHHi 3B’A3KiB
MiX [BOMa BifJaneHuMM Ta KynbTYpHO
BiOMIHHUMW KpaiHamu.

Mpo npoekT:

lMoHag piK YIEeHKWHSI HaLoi opraHisauii
BorgaHa Kaniua Ta ii konera Jligia Mo-
WeHCbKa MpauioBanM Haf MPOEKTOM
«CTiHn csigyaTb: Bif PyaHon po Ykpai-
Hu» (Walls to witness: from Rwanda to
Ukraine) y pamkax nporpamu «Monodb
aMmi(w)Hioe YkpaiHy» Big ®oHgy poau-
HW BorpaHa MaspunuwnHa. MNpoekT 6yB
CMNPSAMOBaHNIA Ha 3MiLHEHHS 3B’A3KIB MiX
YkpaiHoto Ta PyaH[ol0, WASXOM iHpOopMy-
BaHHS MPO Taki TpariyHi nogii icTopii, sK
MacoBa fenoprTaLis KpUMCbKUX TaTap Y
1944 p. Ta reHoung y PyaHgi npoTtu TyTCi
y 1994 poui.

[lo peanizauii NPOEKTY TakoX 6ynn 3any-
YeHi NpefcTaBHWKM MONOAI y PyaHai.

Cepepi peanisoBaHUX 3aXOfiB NPOEKTY:

OHNalrH-ypOK MK YKpaiHCbKOIO Ta
pyaHAiiCbKOO MONOAAI0

OHMalH-NeKLis Npo aenopTaLio KpUM-
CbKMX TaTap Big Jii Masi

MObinbHa BUCTaBKa Npo reHoumg TyTCi,
npefcTaBrieHa y Mysei reHoumpy «Te-
puTopist nam’sTi» B Ogeci.
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“Walls to Witness: From
Rwanda to Ukraine”
Project

Geography: Ukraine - Rwanda

Objective: To strengthen ties between
Ukraineand Rwandabyraisingawareness
of tragic historical events, specifically the
1944 mass deportation of the Crimean
Tatars and the 1994 genocide against
the Tutsi in Rwanda. By deepening the
understanding of the 20th century’s
most devastating genocides, the project
aims to increase awareness of modern
challenges in building sustainable global
peace and to forge connections between
two geographically and culturally distant
nations.

About the Project

For over a uyear, InSource member
Bohdana Kapitsa and her colleague Lidiia
Moshenska worked on the project “Walls
to Witness: From Rwanda to Ukraine”
as part of the “Youth Powers Ukraine”
program by the Bohdan Hawrylyshyn
Family Foundation. The project aimed
to strengthen ties between Ukraine
and Rwanda by raising awareness of
the tragic historical events of the mass
deportation of the Crimean Tatars in
1944 and the genocide against the Tutsi
in Rwanda in 1994.
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The project involved active participation
from youth representatives in Rwanda.

Key events included:

An international online class with
Ukrainian and Rwandan youth

An online lecture on the deportation of
the Crimean Tatars, delivered by Liia
Gazi

A mobile exhibition on the genocide
against the Tutsi, hosted at the

“Memory Territory” Genocide Museum
in Odesa.




MpoeKkT «BnpoBag)XeHHs
nporpam ans KPpMBAHUKIB
SIK YaCTUHU poboTU 3
OOMaLlHIM HaCUNbCTBOM
3 MEeTOI0 NOCUNEHHSA
3axMCTYy XKIHOK i aiB4aT»

Feorpagis: 14 TeputopianbHMX rpoMag
TepHOMiNbCbKOI 06nacTi

Linb: nigBuwmt 6e3neky rpoMag, Luns-
XOM BMPOBafXXeHHS Nporpam an1sa Kpuea-
HUWKIB SIK CKNa0BOi HaLlioHanbHOI cucte-
MW 3anobiraHHs Ta NpoTuaii [OMaLIHbOMY
HacunbLCTBY M HaCWNbCTBY 3a O3HaKOIO
CTaTi. IHiLjaTMBa cnpsiMOBaHa Ha Mocu-
NEHHS1 3axXMCTy MOCTPaxpanux, niasu-
LLIeHHs1 BiANOBIgaNbHOCTI KPUBAHWKIB Ta
3MiLHEHHS MiXXBIQOMYOI criBnpaLi Ha Mic-
LieBOMY PiBHI.

Mpo npoekT:

LieHTp po3BuUTKY iHiuiaTB IHCopc y napT-
HepcTBi 3 O «bnarogiviHnii poHp, “Poka-
fda”» peanisyBanu NPoeKT «BnpoBagXeH-
HSl Nporpam Ans KPUBAHMKIB K YaCTUHM
po60TK 3 [OMALUHIM HaCUIbCTBOM 3 Me-
TOIO MOCWUINEHHS 3aXMCTY XIHOK i fdiB4aT»
3a TexHiyHoi nigTpuMkn OOH XiHkn B
YKpaiHi Ta diHaHCcyBaHHSA KiHo4oro ¢oH-
Ay MUpY Ta ryMaHitapHoi gonomoru OOH
(WPHF).
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MpoeKT BnpoBapkyeTbes y 9 obnacTsx
YKpaiHu Ta y MicTi Kuesi, 3okpemMa B
TepHoninbcbKin o6nacrTi, i nepep6ayae:

NiQroTOBKY HaLiOHanbHUX Ta perio-
HanbHWX daxiBuiB 3 poboTW 3 KpUBA-
HUKaMn

BNPOBaKEHHS E€BPOMENCHKUX CTaH-
papTiB y MicueBi nporpamMu

NMOCUNEHHST KOOopAuHaLiii MiX coljanb-
HUMMW, MPaBOOXOPOHHMMW Ta iHLWNMMK
BignoBiganbHMMK cnyxx6amm

3anyyeHHs rpomag Ao GopMyBaHHS
edEeKTMBHMX Ta MiA3BITHUX MeXaHi3MiB
pearyBaHHs Ha fOMaLLHE HaCUNbCTBO.

Y Mexax iHiuiaTeu B TepHOMINbChKIn
obnacTi HaBYanucb 14 cneuianicTi, SKi
NPOWLWWAN cneujanizoBaHy nNiAroToBky 3
po60TN 3 KPUBOHWKaMW 3a MeTomMKa-
MU EBPOMENCbKOi Mepexi no poboTi 3
kpuegHukamMm (WWP EN). Lii cnevwjanictu
BXE peani3oBylOTb KOPEKLinHi nporpa-
MW NS KPUBOHWKIB Y 14 TepuTOpianbHMX
rpomagax TepHoninbCbKoi obnacTi.




“Support for the
Training Program for
Specialists Working with
Perpetrators” Project

Geography: 14 territorial communities of
the Ternopil region

Objective: To increase community
safety by implementing programs for
perpetrators as an integral component
of the national system for preventing and
combating domestic and gender-based
violence. The initiative aims to strengthen
survivor protection, increase perpetrator
accountability, and reinforce interagency
cooperation at the local level.

About the Project

InSource: Center for Development
of Initiatives, in partnership with the
“Rokada” Charitable Foundation,

implemented the project “Support for the
Training Program for Specialists Working
with Perpetrators”. This project became
possible thanks to the technical support
of UN Women in Ukraine and funding
from the United Nations Women’s Peace
and Humanitarian Fund (WPHF).
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The project is being implemented
across 9 regions of Ukraine, including
Kyiv city and the Ternopil region. Key
components include:

Training  national and  regional
specialists in working with perpetrators

Integrating European standards into
local intervention programs

Strengthening coordination between
social services, law enforcement, and
other responsible agencies

Engaging communities in developing
effective and accountable response
mechanisms to domestic violence.

As part of the initiative in the Ternopil
region, 14  specialists underwent
specialized training based on the
methodologies of the European Network
for the Work with Perpetrators (WWP
EN). These specialists are already
implementing correctional programs for
perpetrators in 14 territorial communities
across the Ternopil region.




OpraHisauinHun

PO3BUTOK

4

Hawa komaHpa 6ynye ManbyTtHe IHCopc Ha dyHOaMeHTi NpPO30pOoCTi Ta CTpaTeriyHoro
6a4eHHs. M nepeKoHaHi, Lo epeKTMBHA 30BHILLHS OisNbHICTb HEMOX/IMBa 6€3 NOCTiN-
HOro BOOCKOHAaMEeHHs1 BHYTPILLHIX NpoLeciB Ta iIHCTPYMEHTIB KOMYHiKaLji.

LUudposa TpaHchopMaLin

OfHielo 3 KOYOBUX MOMAN POKY CTano
NMoBHE OHOBMEHHS odiliiHOro BebcanTy
opraHisauii.

Po3po6neHo 3 ¢okycom Ha Kopuc-
TyBaya. Mn 3pobunu Hagiraujiio Mak-
CMMarnbHO MpPOCTOK, WO6  KOXeH
napTHep, LOHOP YM NPeACTaBHVK rpo-
Magu Mir nerko sHauti iHopMalito
NPO Halli MPOEKTW, 3BiTU Ta MOXI/IMBO-
CTi cniBnpavi.

[BoMoBHicTb i BigkpuTicTb. OpieHTY-
IOYMCb Ha MiKHapopgHi cTaHoapTW Ta
PO3LUMPEHHST MapPTHEPCLKOI  Mepexi,
MW 3p06UNN CaUT MOBHICTIO ABOMOB-
HUM. PerynspHe HanoBHEHHS KOH-
TEHTOM YKPaiHCbKOI Ta aHrNiCbKo
MOBaMW [03BONSIE HaM BYTU 3pO3yMi-
NUMKU Ans MiXKHapOaHWX NapTHepIB Ta
edeKTUBHO NpefcTaBnaAT YKpaiHy.
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IHCopc 2026-2029

Liboro poky Mu posnoyanu npouec pos-
po6ku CTpaTerii po3BUTKY opraHisaLiji.

OHoBNEHHs cTpaTerii — ue Hale 3060B’a-
3aHHs nepep, NapTHepaMu | beHediujiapa-
MW 3anuiaTiCs CTiiKoo, MPOQECiiHO
Ta NPO30pOoto IHCTUTYLIEID, sIka rOTOBa A0
MacLITabyBaHHS CBOro BIIVBY.

CTpaTeria BM3Ha4Ya€e KMOYOBI HaNpPSMKKU
Halloi poboTW, NPIOPUTETM MPOEKTIB Ta
IHCTPYMEHTN NiABULLEHHS edeKTUBHOCTI
opraHisauji. 3aBAsKM LIbOMY MW MnaHye-
MO MOCUIIOBAaTU HaLly AiSNbHICTb | NOKpa-
LLyBaTK CTaniCTb pesynbTaTiB.



Organizational
Development

Our team is building the future of InSource on a foundation of transparency and
strategic vision. We are convinced that effective external impact is impossible without
the continuous refinement of internal processes and communication tools.

Digital Transformation

One of the key achievements of this
year was the complete update of the
organization’s official website.

User-Centric Design: Developed with
a focus on the user, we prioritized
intuitive navigation to ensure that
every partner, donor, or community
member can easily access information

about our projects, reports, and
partnership opportunities.
Bilingualism and  Transparency:

Aligning with international standards
and expanding our partner network,
the website now fully supports English.
By regularly publishing content in both
Ukrainian and English, we maintain
clarity for our international partners
and effectively represent Ukraine on
the global stage.
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InSource 2026-2029

This year, we launched the development
process for our new Organizational
Development Strategy.

Updating our strategy is a commitment to
our partners and beneficiaries to remain
a resilient, professional, and transparent
institution ready to scale our impact.

The Strategy defines our core work
streams, project priorities, and tools for
increasing  organizational  efficiency.
Through this roadmap, we aim to
strengthen our operations and enhance
the long-term sustainability of our results.



diHaHCU

Finance
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Al 28 uaH

MpoeKkTn
Projects

12 378 716 uan OpraHi3aLjiHWii po3BUTOK

Organisational development

87 000 uan

39




MICITAMOBA

2025-n BMOaBCA POKOM Henepepnba-
YyBaHMX BUK/MKIB Ta OMNTUManbHUX pPi-
WeHb, SKi HaM BOanoch BiflyKaTW pa-
30M i3 KOMaHgot. A e ue pik 3MiH Ta
OHOBNEHb, afgyke MM MOCTIMHO NparHemMo
PO3BMBATUCb Ta 3HAXOAMMO HOBI MOX-
NMBOCTI.

BosyHi yciM, XTO ByB Mopyd Yy cKnag-
Hi nepiogn i B nepiogn nepemor. bes
CUNbHOrO MapTHepCTBa Ta epeKTUBHOI
cnienpaui He Bpanocs 6 pocArTM Ta-
KWX pesynbTaTiB, SKMMW Haropogme Hac
2025 pik.

KomaHga [HCopc NpofoBXye pyxaTuCb
ynepep, aganTylouncb [0 peanbHOCTI,
B SIKii MM ycCi 3apa3 xmBemo. [JaKyeMo
36porHnuM Cunam YKpaiHu, psTyBasb-
HWKaM, eHepreTukaMm, MefuKam i BO-
NOHTEpaM 3a Bally LWOAEHHY poboTy
Ta cuny, sika QO3BONSE OiSTW BCynepeY
yCbOMY Ta Monpm Bce.

[aKyeMo BCiM, XTO NOAINA€ HaLli LiHHO-
CTi | BipUTb Y BaXNMBICTb peanizoBaHuX
iHiuiaTMB. MK NparHeMo Hagani cnienpa-
LloBaTU 3 NOABMU, SKi FOTOBI BNAVHYTU
Ha PO3BUTOK HALLOI AepXKaBW.

Monepepny LWe oauH LiKaBWUA, HaCUYEHUIM
BMKIIMKaMM Ta Haropogamm 2026-i. Llen
PiK CTaHe MPOAOBXEHHSIM Halloi chifb-
HOi po60TK Ta BiAMNOBIAO Ha HOBI BU-
npobyBaHHSA Yacy.

HesamiHHO Bawa KoMaHpa IHCopc!
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AFTERWORD

2025 has been a year of unpredictable
challenges and efficient solutions that
we, as a team, managed to find together.
It was also a year of transformation and
renewal, driven by our constant pursuit
of growth and new opportunities.

We are deeply grateful to everyone who
stood by us through both the difficult
times and the moments of triumph. With-
out strong partnerships and effective
cooperation, the results we achieved in
2025 would not have been possible.

The InSource team continues to move
forward, adapting to the reality we all
share today. We express our gratitude to
the Armed Forces of Ukraine, emergen-
cy responders, energy workers, medics,
and volunteers for your daily work and
the strength that allows us to persevere
against all odds.

Thank you to everyone who shares our
values and believes in the importance of
our initiatives. We look forward to con-
tinuing our collaboration with those who
are ready to make a meaningful impact
on the development of our country.

Ahead lies 2026 - another year bound to
be interesting, filled with challenges and
rewards. This year will be a continuation
of our joint efforts and our response to
the new tests of our time.

Faithfully yours, The InSource Team



LLinpo BasYHI
3a NiaTPUMKY
Ta cniBnpauto

W Xapkiscbka o6nacHa
pep¥aBHa agMmiHicTpauisa

TEPHONIIbCbKA
OBACHA BICbKOBA
ANMIHICTPALIA

We are sincerely
srateful for your
support and
cooperation

~ I B lseuis
NIRAS I B Sverige

URRAINIAN
CULTURAL
FOUNDATION

i KWIBCbKA
OBJIACHA BIMCbKOBA
AOMIHICTPALLIA

BiHHMUbKa o6nacHa
BilcbkoBa apMmiHicTpauia
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